OPERATIONAL RESULTS
in thousands of tonnes

OMNEPAUNOHHDbIE PE3YJIbTATbI
B ThICAYaX TOHH

Production NMpoussoacTso 3M 2024 6M 2024 9M 2024 12M 2024 3M 2025
Ammonia Ammonia 720 1426 2133 2801 796
incl. in-house consumption B T.4. BHYTPEHHEE NOTpebneHne 721 1427 2129 2802 803
Nitrogen fertilisers A30THble yaobpeHusa 1364 2484 3664 4786 1524
incl. in-house consumption B T.4. BHYTPEHHEE NOTpebneHne 184 303 404 545 225
Complex fertilisers CnoxHble yao6peHus 600 1198 1808 2432 624
incl. in-house consumption B T.4. BHYTPEHHEE NOTpebneHne 7 14 29 33 6
Organic compounds MpoAyKuua opraHM4ecKoro CMHTe3a 111 229 352 466 120
incl. in-house consumption B T.4. BHYTPEHHEE NOTpebneHne 60 122 189 247 64
Non-organic compounds MpoAyKuus HeopraHM4Yeckou XMMUu 199 492 772 1138 260
Apatite concentrate Apatite concentrate 301 643 1004 1351 355
incl. in-house consumption B T.4. BHyTpeHHee notpebnexune 220 470 721 963 250
Total merchant output** MNMpou3BoACTBO TOBapHOW NPoAyKUMN™ 2105 4136 6 261 8 385 2338
* npoussedeHa peknaccugukayus: uckmo4yéH obbém npoussodcme * Reclassified: excluded production of Hongri
** Ipu ycnoeuu, 4mo moeapHasi npodykyusi He moxem 6bimb ompt ** On provision that commercial output is not negative
Sales Mpopgaxm 3M 2024 6M 2024 9M 2024 12M 2024 3M 2025
Ammonia AmMMMak 0 0 0 0 0
Nitrogen fertilisers, incl.: A30THble yao6peHus, BKN.: 1242 2252 3252 4281 1338
AN, agricultural AmMunayHas cenutpa, c/x 548 954 1433 1898 580
Urea, agricultural* Kap6amua, c/x** 431 807 1190 1528 372
UAN KAC 234 432 548 746 367
CN, agricultural KanbuueBas cenutpa, c/x 29 58 82 108 19
Complex fertilisers, incl.: CnoxHble yao6peHus, BKI.: 675 1263 1887 2450 702
NPK Asodocka 643 1217 1796 2339 679
Bulk blends CMmeLLaHHble yaobpeHus 32 46 91 111 24
Organic compounds MpoAyKuMua opraHM4ecKoro CMHTe3a 52 108 165 220 56
Non-organic compounds, incl.: MpoAyKuus HeopraHM4YeCcKoW XMMUN, BKN.: 214 487 792 1119 303
AN, industrial AmMMunayHas cenutpa, NpomblLLneHHas 65 135 224 332 106
Urea, industrial Kap6amwna, npoMblLneHHbIn 26 80 153 21 65
CN, industrial KanbuueBasi cenutpa, NpoMbllLeHHast 6 13 19 23 4
Apatite concentrate ANaTUTOBbIW KOHLEHTpaT 77 179 285 386 113
Sales of own products Mpoaaxu co6¢cTBEHOW NpoAyKUMMU 2261 4288 6 381 8 456 2513
Trading operations Mepenpoaaxu npoayKuUK 3-ux nuuy 2 3 5 8 1
* npou3sedeHa peknaccugukayus: uckmoyéH ob6bém npodax npod * Reclassified: excluded sales of Hongri
** 00 2016 200a 6kntOYEH Kapbamuo 0nsi MPOMbIWIeHHOCMU ** Includes industrial urea until 2016
INDICATIVE AVERAGE PRICES FOR FERTILISERS CPEOHME UHOAWKATUBHbIE LLEHbI HA MUHEPAJIbHBIE YO OBPEHUA
in US dollars per tonne B gonnapax CLUA 3a TOHHY
Fertiliser Yno6peHue 3M 2024 6M 2024 9M 2024 12M 2024 3M 2025
Ammonia, FOB Baltic Sea, FOB Middle East* Ammuak, FOB Bbantuka, FOB BnvxHuin BocTok* 359 325 309 339
NPK 16-16-16, FOB FSU Aszocpocka 16-16-16, FOB noptsl 6biBlw. CCCP 363 358 368 371 392
AN, FOB Baltic Sea AmMmuadHas cenutpa, FOB bantuka 211 206 215 217 225
UAN, FOB Baltic Sea KAC, FOB BanTuka 178 177 174 177 231
Urea prilled, FOB Baltic Sea Kap6amua npun, FOB BanTuka 291 280 288 293 364
Source: Fertecon, FMB, The Market WcTounnk: Fertecon, FMB, The Market
* ¢ 4-20 k8 20242 yeHbl Ha aMMuak ykasaHbl Ha 6azuce FOB BruxHuli Bocmok 6 cesizu ¢ HedocmynHocmbto OaHHbIx no FOB banmuka
USD/RUB Kypc USD/RUB 3M 2024 6M 2024 9M 2024 12M 2024 3M 2025
Average CpepaHuii 3a nepvog 90,7471 90,6794 90,1876 92,5652 93,3103
End of period Ha koHel nepuoga 92,3660 85,7480 92,7126 101,6797 83,6813
Source: Central Bank of Russia WUcToynwk: LIB PP
KEY IFRS FIGURES OCHOBHbIE NMOKA3ATEJIN MO MC®0O
in millions of US dollars B MunnuoHax gonnapos CLLUA
P&L OT4eT 0 NPUOBLINAX U YObITKaxX 3M 2024 6M 2024 9M 2024 12M 2024 3M 2025
Revenue Bbipyyka 566 1055 1586 2141 77
Cost of sales CebecToMMOCTb NPOAAHHOM NPOAYKLUMK, BKI. -290 -524 -795 -1068 -328
Depreciation and amortisation :[/(wnszgncisauu,q OCHOBHbIX CPEOCIMS U HEMAMEpUaILHbIX 34 71 108 141 35
Gross profit BanoBas npu6binb 276 532 790 1073 389
Transportation expenses TpaHcnopTHbIE pacxoabl -59 -122 -189 -246 -65
SG&A Kommepyeckue, obLime n agMUHUCTPaTUBHbIE PacXoabl -103 -135 -218 -322 -89
incl. Export duties B T.4. OKCMOPTHbIE NOLLUMUHBI -42 -79 -119 -161 -18
Gain on exploration permits Mpubbinb OT onepauuii ¢ pa3peLleHnsiMi Ha reonoropasBeaky 0 0 0 0 0
Gain on disposal of mining licenses Mpubbinb OT BbIOLITUS NULEH3WIA Ha AOObLIYY 0 0 0 0 0
Other operating income (expenses), net, incl.: Mpoyne onepaunoHHble Aoxoabl / (Pacxoabl), HETTO, BKI.: 12 -53 5 57 -103
Foreign exchange gain [Mpubbinb 1o KypcosbiM pasHuyam 13 0 1 52 0
Foreign exchange loss Y6bIMOK 1o KypcosbiM pasHuyam 0 -49 0 0 -115
Loss on disposal of property, plant and equipment Y6bImok om 8blbbimusi OCHO8HbIX cpedcme -3 -2 -2 -4 0

Loss on disposal of exploration licences

Y6bImok om eblbbimus paspeweHul Ha paspabomky




Legal expenses
Provision for impairment of account receivable
Impairment of long-term assets

CydebHble pacxolbl
Pe3sepe no onepayuoHHol dessimenbHocmu
ObecueHeHue 8HeOb6OPOMHbIX aKmMueos

Other operating income (expenses), net [Mpoyue onepayuoHHbIe Aox00bi / (pacxodkl), Hemmo 3 -2 6 9 12
Operating profit OnepauunoHHas nNpubbinb 127 222 389 563 131
Gain (loss) on disposal of investments, net MpubbInb/(y6bITOK) OT peanvaauum UHBECTULIMIA, HETTO 0 0 0 0 0
Finance income (costs), net, incl.: PuHaHcoBble foxoAbl / (pacxodbl), HETTO, BKI. -15 87 -21 -77 114

Foreign exchange gain IMpubbinb 1o KypcossiM pasHuyam 0 69 0 0 121

Foreign exchange loss Y6bImoK 1o KypcosbiM pasHuyam -25 0 -44 -116 0

Other finance income (expenses), net lMpoyue guHaHcosble 00x00bI / (pacxolkl), Hemmo 10 18 22 38 -7
Interest expence MpoueHTb! kK ynnate -20 -35 -46 -57 -40
Gain (loss) on derivatives, net ;')‘;:Z‘:ggﬂ’bfzg"gfo"zFf;MZiigaML:“::;T:gm”””"'M"' 1 12 -24 0 1
Share of profit of equity accounted investees ip:;:ﬂnpm[ibmm MHBECTULMIA, YYUTbIBAEMbIX METOLOM [ONIEBOMO
Result from suspension of use of equity investee method ss;a‘;a;::::s;ﬂi;m MPUMEHEHNSA METOAA AONEBOTO y4acTus
Profit before taxation Mpubbink Ao Hanoroo6noxeHus 93 262 298 428 207
Income tax expense Pacxogbl no Hanory Ha npubbinb -21 -56 -74 -99 -52
Profit from continuing operations Mpubbink oT NpoAomxalLencs AeATeNnbHOCTU 71 206 224 330 155
Loss from discontinued operations Y6bITOK OT NpeKpalieHHON AeATeNbHOCTU
Profit for the period Mpubbink 3a OTYETHLIN Nepuoa, 7 206 224 330 155
Profit is attributable to: Mpubbinb, NpuuUTaloLWasca:

Owners of the Company CobcTBeHHUkam Komnanum 71 205 222 329 155
Non-controlling interest [lepxxatensiM HeKOHTPOIMPYIOLLMX Jonen 0 1 2 1 0
Analytics AHanuTnyeckue nokasartenu

Profit excl. net foreign exchange gain (loss) Mpubbink 6e3 KypcoBbIX pasHULL 81 190 257 380 151
Capitalised borrowing costs Kanutanuaauus npoLeHToB no 3anMam 0 -24 -40 -118 -26
Net Profit adjusted CKOppeKTMpoBaHHas YucTas Npubbinb 81 181 245 286 129
EBITDA EBITDA 151 344 498 656 282
EBITDA margin EBITDA margin 26,7% 32,6% 31,4% 30,6% 39,4%
|EBITDA breakdown by segment: EBITDA no cermeHTam:

Acron AKPOH 119 259 370 489 214
Dorogobuzh [loporobyx 13 47 60 71 29
Hongri Acron XyHXn AKPOH

Logistics TorucTuka 0 0 0 0 0
Trading ToproBasi 4eATENbHOCTb -3 -5 1 8 3
Mining NWPC [o6blya C3OK 20 43 65 89 36
Mining excluding NWPC [lo6blua, kpome C3®K 0 0 0 0 0
Investment in equity accounted investees WHBecTMLMK, yUnTbIBAEMbIE METOLIOM [ONEBOrO y4acTus

Other Mpouee 1 0 1 -1 1
|EBITDA adjusted EBITDA ckoppekTupoBaHHas 151 344 498 656 282

* npoussedeHa peknaccughukayusi: 1) us nokazamenet ucknoqeH XyHxu-AKpoH (npedcmasneH e cmambse "Yb6bImok om npekpaweHHol dessmensHocmu”); 2) us EBITDA uckntodeHa 0orisi 8 npubbinu UHe

Balance Sheet Banaxc 3M 2024 6M 2024 9M 2024 12M 2024 3M 2025
ST debt KpaTkocpouHblil gonr 722 975 898 911 748
LT debt [onrocpoyHbIn fonr 443 613 551 778 970
Total Gross debt O6wuin gonr 1165 1588 1449 1688 1718
Cash and equivalents [eHexHble cpeacTBa W UX 3KBUBANEHTbI 455 502 335 672 540
Deposits BaHkoBCk1e Aeno3nTbl 0 0 0 0 0
Total cash and equivalents Bcero geHexHble cpeacTBa U 3KBMBaNeHTbI 455 502 335 672 540
Net debt YucTteint gonr 710 1087 1114 1016 1178
Net Debt/LTM EBITDA Yucteiit gonr/LTM EBITDA #CCbIJKA! #CCbINKA! #CCbIJKA! 1,55 1,50
Cash Flow OTYeT 0 ABUXKEHUU AEHEXHbIX CpeacTB 3M 2024 6M 2024 9M 2024 12M 2024 3M 2025
Operational CF before changes in WC FAleHexHLIe NoToKM OT ONePALMOHHOV AeATeNHOCTU AC 154 305 453 640 195
M3MeHeHMit 0GOPOTHOro kanuTana
Changes in WC WM3meHeHnst o6opoTHOro KanuTtana -124 -200 -233 -147 20
Operational CF after changes in WC ,D,eHe)KHL.lsi MOTOKM OT OnepaLVoHHON AeATeNbLHOCTH nocne 30 105 220 493 215
M3MeHeHMit 0GOPOTHOro kanuTana
Tax paid Hanor Ha npuGbink ynnayeHHbli -15 -40 -51 -85 -19
Interest paid MpoueHTbI ynnadveHHble -23 -56 -62 -148 -71
Net Operational Cash Flow [leHeXHble NOTOKU OT onepaLnoHHON AesaTeNbHOCTU -8 10 108 260 125
Capex, incl. KanBnoxeHus, BKn. -118 -243 -370 -503 -126
Acron AkpoH =37 -82 -126 -188 -45
Dorogobuzh [oporo6yx -4 -11 -23 -32 -8
NWPC (OleniyRuchey) C3®K (Onenuit pyyen) -8 -17 =27 -34 -6
VPC (Talitsky) BKK (Tanuuwit) -62 -120 -175 -223 -63
Hongri XyHxu
Other Mpouee -6 -13 -19 -25 -4
Net Investment Cash Flow [eHeXHble NOTOKM OT UHBECTULIMOHHOWN AeATeNbHOCTH -111 -246 -363 -420 -111
Leveraged Free Cash Flow CBo6oaHble AeHeXHble NOTOKM Nochne BbINmaTbl NPOLEeHTOB -126 -233 -262 -243 -1
Dividend paid to shareholders [MBuUAeHAbI, BbiNNayeHHble akunoHepam 0 -113 -114 -111 0







3ecmuyul, ydumsigaembix memodom donesozo y4acmus (Grupa Azoty)



