OPERATIONAL RESULTS
in thousands of tonnes

OMEPALUUOHHBLIE PE3YJIbTATbI
B ThiCsiYaX TOHH

Production lMpousBoacTBO 12M 2023 12M 2024
Ammonia Ammonia 2952 2 801
incl. in-house consumption B T.4. BHYTpeHHee notpebneHve 2954 2802
Nitrogen fertilisers A30THble yao6peHus 5314 4786
incl. in-house consumption B T.4. BHYTpeHHee notpebneHve 684 545
Complex fertilisers CnoxHble yao6peHus 2448 2432
incl. in-house consumption B T.4. BHYTpeHHee notpebneHve 25 33
Organic compounds MpoayKunsa opraHM4YeCcKoro cMHTe3a 388 466
incl. in-house consumption B T.4. BHyTpeHHee notpebneHve 205 247
Non-organic compounds MpoayKuusa HeopraHU4eCcKon XMMmun 1019 1138
Apatite concentrate Apatite concentrate 1164 1351
incl. in-house consumption B T.4. BHYTpeHHee notpebneHve 1037 963
Total merchant output** Mpoun3BoacTBO TOBApHOW NPOAYKLUN** 8 382 8 385
* npoussedeHa peknaccugukayusi: Uckmro4éH 06bém npoussodcme * Reclassified: excluded production of Hongri
** fipu ycrosuu, Ymo mosapHasi NPodyKyus He Moxem 6bimb ompu ** On provision that commercial output is not negative
Sales Mpopaxu 12M 2023 12M 2024
Ammonia AmMuak 0 0
Nitrogen fertilisers, incl.: A30THble yAOGpeHuUs, BKI.: 4 597 4 281
AN, agricultural AMMUayHas cenutpa, c/x 1991 1898
Urea, agricultural** Kapbamwug, c/x** 1413 1528
UAN KAC 1108 746
CN, agricultural Kanbuuesasi cenutpa, c/x 85 108
Complex fertilisers, incl.: CnoxHble yao6peHus, BKI.: 2 369 2450
NPK Asodocka 2291 2339
Bulk blends CMelLaHHble ynobpeHus 78 111
Organic compounds MpoAayKuusa opraHMYecKoro cuHTe3a 182 220
Non-organic compounds, incl.: |NMpoAaykuma HeopraHU4eCKOW XUMUK, BKN.: 1022 1119
AN, industrial AMMUaYHasa cenuTpa, NPoMbILLNEeHHas 393 332
Urea, industrial Kap6amua, NpoMbILLNEHHbI 75 211
CN, industrial Kanbuuesas cenutpa, NpombilLLneHHas 11 23
Apatite concentrate AnaTUTOBBLIN KOHLIEHTpaT 140 386
Sales of own products Mpoaaxu cob6cTBeHOM NPOoAYKLUMMU 8310 8 456
Trading operations |Nepenpoaaxwu npoaykuuu 3-ux nuy 15 8

* npoussedeHa peknaccugukayusi: UcKkmroYéH 06bEM npodax npod) * Reclassified: excluded sales of Hongri

** 9o 2016 200a eKo4EH kapbamud Or1si MPOMbIWIEHHOCMU

** Includes industrial urea until 2016

INDICATIVE AVERAGE PRICES FOR FERTILISERS CPEOHUE UHOUKATUBHbLIE LEHbI HA MUHEPAJbHbBIE YOOBPEHUA

in US dollars per tonne

B gonnapax CLUA 3a ToHHY

Fertiliser YpobpeHue 12M 2023 12M 2024

Ammonia, FOB Baltic Sea, FOB Middle East* Ammunak, FOB Bantuka, FOB BnvkHuii BocTok™ 422

NPK 16-16-16, FOB FSU A3socbocka 16-16-16, FOB noptbl 6biBw. CCCP 429 371

AN, FOB Baltic Sea AmMMunaydHas cenutpa, FOB banTuka 226 217

UAN, FOB Baltic Sea KAC, FOB bantuka 199 177

Urea prilled, FOB Baltic Sea Kapbamwug npun, FOB Bantuka 303 293

Source: Fertecon, FMB, The Market Wctoynuk: Fertecon, FMB, The Market

* ¢ 4-20 k8 20242 yeHbl Ha amMmuak ykasaHbl Ha 6azuce FOB BruxHuli Bocmok e cesi3u ¢ HedocmynHocmbio 0aHHbIX no FOB banmuka

USD/RUB Kypc USD/RUB 12M 2023 12M 2024

Average CpepfHuin 3a nepvoq 85,2466 92,5652

End of period Ha koHeu nepuoaa 89,6883 101,6797

Source: Central Bank of Russia WcTounuk: LI P®

KEY IFRS FIGURES OCHOBHbIE MOKA3ATEJIA NO MC®0O

in millions of US dollars B MunnuoHax gonnapos CLUA

P&L OTYeT 0 NPUBLINSAX U YObITKax 12M 2023 12M 2024

Revenue Bbipy4ka 2105 2141

Cost of sales CebecTonMoCTb NpoAaHHOM NPOAYKLMK, BKI. -1 062 -1 068
Depreciation and amortisation Amopmu3ayusi OCHOBHbIX cpedcme U HemamepuarbHbIX 147 141

akmueos
Gross profit Banosas npu6bins 1043 1073
Transportation expenses TpaHcnopTHbIE pacxoabl -198 -246




SG&A Kommepueckue, obLuime 1 agMUHUCTPaTUBHBIE pacxoabl -200 -322
incl. Export duties B T.4. DKCNOPTHbIE MOLUMNHbI -49 -161
Gain on exploration permits MpuGbINb OT onepaumii ¢ pa3peLleHUsIMIU Ha reonoropasBeaky 0 0
Gain on disposal of mining licenses MpuGbINb OT BbIOLITUS NMUEH3UIA Ha 40ObIYY 0 0
Other operating income (expenses), net, incl.: lMpo4ne onepaunoHHble Aoxoabl / (pacxodbl), HETTO, BKM.: 212 57
Foreign exchange gain [Mpubbinb Mo KypcosbiM pa3Huyam 208 52
Foreign exchange loss Y6bImOK 10 KypcosbIM pasHuyam 0 0
Loss on disposal of property, plant and equipment Y6bImok om 8bI6bImusi OCHOBHbIX cpedcme -1 -4
Loss on disposal of exploration licences Y6bimok om 8bibbimusi pa3peweHul Ha pa3pabomky
Legal expenses Cy0ebHble pacxolb!
Provision for impairment of account receivable Pesepe no onepayuoHHol desimensHocmu
Impairment of long-term assets ObecueHeHue 8HE060POMHbIX akKmueos -9
Other operating income (expenses), net lMpoyue onepayuoHHble 00x00b! / (pacxodbl), Hemmo 5 9
Operating profit OnepauuoHHasi NpubbINbL 858 563
Gain (loss) on disposal of investments, net Mpubbinb/(yobITOK) OT peanu3aumy UHBECTULMIA, HETTO 0 0
Finance income (costs), net, incl.: PuHaHcoBble Aox0abl / (pacxodbl), HETTO, BKM. -177 =77
Foreign exchange gain [Mpubbinb Mo KypcosbiM pa3Huyam 0 0
Foreign exchange loss Y6bIMOK M0 KypcosbIiM pasHuyam -212 -116
Other finance income (expenses), net lMpoyue ¢huHaHcosble 00x00b! / (pacxodbl), Hemmo 35 38
Interest expence MpoueHTbl kK ynnate -46 -57
Gain (loss) on derivatives, net DE:TZ?J;:,:-:Z%,:TZQT:L onepauun ¢ NPoM3BOAHLIMU (PUHAHCOBLIMU 37 0
Share of profit of equity accounted investees efgci:ﬂnpmﬁbmm VHBECTULWIA, YYUTbIBAEMbIX METOLOM [ONIEBOr0
Result from suspension of use of equity investee method Peaynbrat I'IperaLLlel:Mil MPVIMEHEHWS METOa AONEBOro y1actua
npu y4eTe MHBECTULMNIA
Profit before taxation |NMpubbINbL A0 Hanoroo6noxeHus 598 428
Income tax expense Pacxopbl no Hanory Ha npubbinb -177 -99
Profit from continuing operations Mpu6bINb OT NpoAoKaloLWenca AeATENbHOCTU 421 330
Loss from discontinued operations Y6bITOK OT NpeKkpaleHHOW AesTenbHOCTU
Profit for the period Mpu6bINb 3a OTYETHLIN Nepuoa 421 330
Profit is attributable to: |NMpubbINb, NnpuuuTatowanca:
Owners of the Company CobctBeHHMKkam KomnaHnum 419 329
Non-controlling interest [epxaTensiMm HEKOHTPONMPYHOLWMX Aonen 2 1
Analytics AHanuTMyeckue nokasartenu
Profit excl. net foreign exchange gain (loss) MpubbInb 6e3 KypcoBbIX pa3HuUL, 424 380
Capitalised borrowing costs KanuTtanusauums npoueHToB no 3animam -40 -118
Net Profit adjusted CKoppeKTMpoBaHHas YnCTasi NPUGLINbL 421 286
EBITDA EBITDA 806 656
EBITDA margin EBITDA margin 38,3% 30,6%
EBITDA breakdown by segment: EBITDA no cermeHTam:
Acron AKpPOH 628 489
Dorogobuzh [oporo6yx 111 71
Hongri Acron XYHXU AKPOH
Logistics Jloructuka 0 0
Trading ToproBasi AesiTENbHOCTb -34 8
Mining NWPC [obbiua C3OK 98 89
Mining excluding NWPC [o6biva, kpome C3OK 0 0
Investment in equity accounted investees MHBecTULMK, yYnTbIBaEMblE METOLOM [OSIEBOMO Y4acTus
Other Mpouee 3 -1
EBITDA adjusted |EBITDA ckoppeKTupoBaHHas 806 656

* npoussedeHa peknaccugukayus: 1) us nokazamenel uckmoqyeH XyH u-AKpoH (npedcmasneH e cmamebe "Ybbimok om npekpaweHHol 0essimensHocmu”); 2) usz EBITDA uck.

Balance Sheet BanaHc 12M 2023 12M 2024
ST debt KpaTkocpouHslii gonr 642 911
LT debt [onrocpoyHbiv gonr 512 778
Total Gross debt O6wwmin gonr 1154 1688
Cash and equivalents [eHexHble cpeacTBa U UX 3KBUBAnNEHThI 874 672
Deposits BaHkoBckue 0eno3nTbl 0 0
Total cash and equivalents |Bcero aeHexHble cpeacTBa U 9KBUBANEHTbI 874 672
Net debt Yucteint gonr 280 1016
Net Debt/LTM EBITDA YucTtein gonr/LTM EBITDA 0,35 1,55
Cash Flow OTYeT 0 ABMKEHUUN AEHEXHbIX CPeacTB 12M 2023 12M 2024
Operational CF before changes in WC ﬂeHe)KHbIF: NOTOKMN OT ONepaLMoOHHON AeATENbHOCTU A0 860 640
U3MeHeHu o6opoTHOro KanuTana
Changes in WC MN3meHeHust obopoTHOro kanutana 209 -147



[leHeXHble NOTOKN OT OﬂepaLWIOHHOVI AeATenbHOCTU nocne

Operational CF after changes in WC "~ 1070 493
U3MeHeHu o6opoTHOro KanuTana
Tax paid Hanor Ha npu6bbinb ynnayeHHbIi -264 -85
Interest paid MpoueHTbl ynnayeHHble -74 -148
Net Operational Cash Flow [leHeXXHble NOTOKU OT onepaLnoHHON AeATENbHOCTU 732 260
Capex, incl. |KanBnoxeHus, Bkn. -531 -503
Acron AKpOH -202 -188
Dorogobuzh Hoporo6yx -22 -32
NWPC (OleniyRuchey) C3PK (OneHun pyyen) -43 -34
VPC (Talitsky) BKK (Tanuukwun) -246 -223
Hongri XyHXU
Other Mpouee -18 -25
Net Investment Cash Flow [eHeXHble NOTOKM OT UHBECTULIMOHHOWN AeATeNbHOCTH -528 -420
Leveraged Free Cash Flow CB0GOAHbIE AeHeXHble NOTOKW Nocre BbiNnaTbl NPOLEeHTOB 201 -243
Dividend paid to shareholders [vBvAaeHab!, BbiNNayYeHHble akuMoHepam -2 -111







noyeHa 0o 8 npubblnu uHeecmuyud, y4yumsieaembix Memodom donegozo yyacmusi (Grupa Azoty)



